
2015 CEDS Action Plan 



CEDS 2015 

• Vision: 
A prosperous, business-friendly region with resilient 
economic development strategies, quality jobs, smart 
infrastructure investments, healthy communities and 
critical resource protection.  

 



Goals 

2015 CEDS Components 
 Summary Background 
 SWOT Analysis 
 Action Plan 

 Economic Resilience 
 Goals 
 Strategies 
 Tactics 
 Performance Measures 

 Evaluation Framework 



Strategic Priority Areas 

• Workforce Development, Job Training, Education 
• Infrastructure Improvements 
• Housing Choices 
• Business, Capital &  Entrepreneur Development  
• Healthy Communities 
• Natural & Cultural Resource Protection 

 



Goals 



 CEDS Outline 

• Introduction & Partners 
• Executive Summary 
• Regional Background  

– SWOT Analysis 
– County Data Sheets 

• Economic Resilience 
• Goals & Challenges 

– Strategies/Tactics 
– Performance Measures 

• Milestones 
• Metrics 

 



  



  



Public Comment 

http://www.landofsky.org/pdf/LGS/CEDS_2015.pdf   
 

• Send comments to Erica@landofsky.org 
• Number each comment or question 
• Reference the page number and paragraph number  
• Submit comments by noon on September 18, 2015 
 
Next Steps: 
• Revisions 
• Request Adoption at September 23 Council Meeting 

 

http://www.landofsky.org/pdf/LGS/CEDS_2015.pdf
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